


 

 

 

Vision 

The Flower Cart supports a community in which all citizens are fully included and accepted. 

 

 

Mission 

The Flower Cart promotes community participation of adults considered to have  

an intellectual disability through supported training and employment. 
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2015-16 Annual Report 

I would once again like to take this  
opportunity to thank all of the 
Board Members, the Executive Di-
rector and employees of The Flower 
Cart for their support.  This year we 
are saying goodbye to several long-
serving board members who will be 
missed. We are also welcoming  
several new board members. 
 
Jeff Kelly has now completed his 
second year as our Executive Direc-
tor and continues to handle any  
operational challenges that arise 
calmly and expertly to ensure that 
The Flower Cart is financially sound 
and running smoothly. 
 
In my 2015 report, I mentioned that 
we were negotiating with Crombie 
for a portion of space in the old 
Zeller's store. After months of nego-
tiation it became apparent that this 
was not going to be an option for 
The Flower Cart.  

The board has now decided that we 
will proceed with a new building on 
the property across from the Ken 
Wo Golf Course.  
 
There will be many steps to go 
through before we can actually 
begin a major capital campaign; 
however, I am hopeful that the  
community and all levels of   
government will realize that a new 
building is necessary as we move  
forward with our many social  
enterprises.  
 
We continue to work with Michelin, 
Omega Crunch, Just Us! Coffee 
Roasters, and others. Providing a 
wide spectrum of employment  
opportunities and training as part of 
our social enterprises will continue 
to be a goal as we move forward. 
 
The Executive Director is well  
informed of the provincial agenda 
and keeps the board updated on 
any changes that will affect The 
Flower Cart. We continue to be well
-positioned in terms of budget,  
programs and social enterprise to 
weather additional changes that 
may occur. 
 
Marilyn Reeve 
Board Chairperson 

Board Chairperson Marilyn Reeve  
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It has proven to be a busy and productive 

year at The Flower Cart. It’s been a year 

that can be best characterized by time 

spent in transition and working toward 

the future.  

Some internal reorganization has  

occurred with the merging of two  

departments and the retirement of two  

senior staff managers. The Flower Cart is 

fortunate to have long serving and  

dedicated staff.  

During this year we also put more of a 

focused effort in promoting our social 

enterprises. In the coming year more 

resources will be put toward branding 

our social enterprise units and  

emphasizing The Flower Cart as an  

organization of social enterprises. 

Production in the bakery, commercial 

kitchen and packing operations, used  

clothing, and woodworking have  

continued to provide meaningful training 

and employment-related experiences for 

the clients and participants we support. 

Our supported employment options are 

solid and we are looking to expand to 

more work sites. Our community  

employment programs, via Partners in 

Employment (PiE) will continue to  

operate next year after experiencing 

some transition with the main funder, 

Employment Nova Scotia. 

Our community employment contracts 

at the Michelin Tire plant and Just Us! 

Coffee Roasters continue to grow, as 

those contracts celebrate 18 and 20 

years, respectively.   

Looking ahead to next year the focus will 

be positioning The Flower Cart to  

capitalize on its progressive history in 

supporting adults considered to have an 

intellectual disability or barrier to  

employment. 

I would be remiss if I didn’t finish by 

offering my most sincere gratitude to 

clients, participants and staff who bring a 

“work with purpose” attitude to  

everything The Flower Cart does.  

The opportunity to work with these fine 

folks is the reason why I look forward to 

coming to work every day. 

Thank you, Team! 

Jeff Kelly 

Executive Director 

 EXECUTIVE DIRECTOR’S REPORT 

Progress on The Flower Cart`s Strategic 

Priorities: 

Below are the three strategic priorities 

the Board of Directors identified in 2014 

and have set the organization to  

accomplish by 2018.  

Throughout the year, progress on these 

priorities has been steady and we are on 

track; highlights are listed under each 

priority: 

Strategic priority #1 – New Building for 

The Flower Cart 

After careful consideration and review of 

two lease options for a new facility, the 

focus changed back to building our own 

building. Moving to the former Zellers 

location did not pan out. 

Going forward, two options were then 

considered (renovation with small  

expansion of current facility, or  

constructing a new building). After  

careful consideration the Board of  

Directors determined that the best  

option is a new facility on the parcel of 

land that was purchased three years ago 

on 9503 Commercial St. 

The Board ended the year in planning 

for a design, bid, build process and pull-

ing together a fundraising plan for a new 

facility. 

Strategic priority #2 - The Flower Cart is 

perceived by Valley Stakeholders as a  

 PROGRESS ON THE FLOWER CART`S STRATEGIC PRIORITIES 

Executive Director Jeff Kelly 

Lacey kneading dough for Baker’s 

Choice Fine Foods. See a summary 

of our bakery production on Page 4. 

-2- 



social enterprise engaging adults with an 

intellectual disability in the labour force. 

Continued with new format of news-

letters, one more released in the new  

format. The latest release featured  

activity branded under social enterprises 

and our participation in Tools for Life. 

An expansion of  the organization’s  

administration capacity to effectively  

support the growing administrative  

challenges that are created as The Flower 

Cart engages in more social enterprise 

business activity.  

Continued to foster a social enterprise 

culture and reorganized departments into 

social enterprise units.  

The Flower Cart became a certified  

member of Buy Social Canada. 

Strategic priority #3 – The Flower Cart 

expands the range of services provided 

to better meet the needs of existing/

future clients during the life of the plan. 

Reorganization of operation areas within 

The Flower Cart resulted in program  

opportunities for participants. There is 

work being done by participants that  

previously was not being done because it 

was categorized as a vocational job, or a 

pre-vocational job. Also, short term work 

experience opportunities were created to 

assist PiE clients develop key job skills, and 

the creation of volunteer work experiences 

with in the last year. These experiences 

allow participants to work in outside  

businesses and non-profit organizations.  

Started discussions with other community 

partners in developing opportunities for 

senior participants; thereby making more 

options available for young adults  

transitioning from school. 

Successful in continued funding for  

Partners in Employment Outreach for one 

year. PiE is our critical community  

employment project that is vital in  

providing a range of support for clients 

actively seeking supported employment 

options.  

The coming year can best be described by 

two words: change and excitement. 

Significant progress will be made in  

designing and formulating a funding  

strategy for the new facility which will 

host most of our social enterprise activi-

ty. The Flower Cart Board of Directors, 

staff, and participants, are energized and  

looking forward to growing the social  

enterprises, providing quality products 

and services, and growing our community 

customer base.  

A new message and a new look for The 

Flower Cart is also on the horizon. The 

new look will focus on our social  

enterprise development and how that 

development promotes our mission and 

vision. 

Also, The Flower Cart will work with its 

community service partners to develop 

expanded supports and services for 

adults considered to have an intellectual 

disability. Providing program options - 

promoting choice and inclusion - will be 

the focus of developing a community 

based strategy to support both young 

adults and older persons. 

Hard work and dedication will be  

required by all to accomplish these  

initiatives. Everyone at The Flower Cart is 

up for the challenge and excited about 

prospects for the coming year. 

Please follow our progress on moving to 

a new facility, as well as other initiatives, 

through our Facebook site and our  

website, www.flowercart.ca. 

Social Enterprise – “A business or organization operated 

for the purpose of addressing social, economic or  

environmental challenges. All profits or surpluses are 

reinvested to support community needs.” 

-Nova Scotia Social Enterprise Working Group 

 LOOKING AHEAD TO 2016-17 

Supportive Co-Worker Beth Whelan 

helps Amanda scoop, package and 

label bottles of Donair Spice. 

-3- 



  

-4- 



  

-5- 



 FINANCIAL STATEMENT FOR 2015-16 

The following is draft Financial Statement for The Flower Cart for the 2015-16 fiscal year. These numbers are not official until   

approved by our Chartered Accountant at Morse Brewster Lake. 

-6- 



-7- 



FLOWERCART 
9412 COMMERICAL ST.   

NEW MINAS, NS   
B4N 3C5   

902-681-0120   
INFO@FLOWERCART.CA 

 AN EXPERT SOURCE OF SUPPORTED EMPLOYMENT 

Supported Employment is a system for 

people with disabilities who are able to 

work but face complex barriers to  

employment.   

The Supported Employment services 

offered by The Flower Cart are  unique 

and individualized to address specific 

goals for each employee. The purpose of 

support is to enable a person to get a job 

and stay employed. 

Supported Employment aims to change 

the focus from the things a worker can’t 

do, to the things they can. The Flower 

Cart has been using this philosophy to 

successfully place workers at worksites 

throughout Kings County, and has  

decades of success matching worker and 

employer needs. 

Job Developers work closely with job 

seekers and develop a plan for skills  

development. They provide on-the-job 

support, which may include supervision, 

transportation, or any other  support that 

allows the worker to keep their job. 

We provide recruitment, training, and 

retention services for businesses who are 

looking for staff. Our flexible, adaptable 

teams are available virtually wherever 

they are needed.  Supportive Co-Workers 

build relationships with  business owners, 

managers, and other representatives, 

and work directly with workers to ensure 

the optimum conditions for success.  

Our teams have managed longstanding 

and successful partnerships with several 

businesses in Kings County and we are 

regularly approached by community 

members with new opportunities.  

Our aim is to provide meaningful jobs 

and develop longstanding relationships 

with employers in Kings County. We have 

an extensive track record of success on 

each of these initiatives. 

Acadia Student Union 

All Is New Again 

Allen's Motel 

Atlantic Healing Hemp 

Avery's Farm Markets Ltd. 

Burnside - L'Arche 

C.L.A.S. 

Callister's Country Kitchen Ltd. 

Driftwood Restaurant 

Front Street Cafe 

Hantsport Pizzeria 

Janet & Shelley's 

Joe's Food Emporium 

Just Us! Coffee Roasters Co-op 

Liberty Lodge 

Lighthouse 

Made With Local 

Michelin Tire 

Milne Court Petro Canada 

N.S. Youth Facility 

National Diabetes Trust 

New Minas Big Stop 

New Minas Children's Centre 

New Scotland Spice Co. 

Noggins Corner Farm Ltd. 

Omega Crunch/Steep Hill Solu-
tions Inc. 

PeopleWorx 

Pickled Pink 

Plank Industries 

Porter's Farm Market 

Retro Runway Fashions 

Riven Woodworks 

Stirling Fruit Farms (2000) Ltd. 

Surf's Restaurant - Hantsport 

The Noodle Guy 

The Philatelic Emporium 

VON Annapolis Valley 

Waterville Fire Department 

Wolfville Food Bank 

 THANKS TO OUR COMMUNITY PARTNERS  

Donald 

operates 

a rubber 

stripping 

machine 

at  

Michelin. 
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